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MINUTES OF MEETING 
ORCHID GROVE 

COMMUNITY DEVELOPMENT DISTRICT 
 
 A regular meeting of the Board of Supervisors of the Orchid Grove Community 

Development District was held on Thursday, August 13, 2026, at 5:00 p.m. at the Orchid 

Grove Clubhouse, 651 S.W. 1st Ave., Pompano Beach, Florida.  

 
 Present and constituting a quorum: 
  
 Gerald Stanton   Chairman 
 Richard Dally    Vice Chairman 

William Christos   Assistant Secretary  
Jill Quigley    Assistant Secretary  
Sheree Davie   Assistant Secretary 
 
Also present were: 

 
 Paul Winkeljohn   District Manager  
 Patrick Burgess   GMS  
 Jason Gitel    GMS 
 Michael Pawelczyk   District Counsel   
 Regina Patterson   Castle Group 
 Several residents 
   
 
   
FIRST ORDER OF BUSINESS  Roll Call 
 Mr. Winkeljohn called the meeting to order and called the roll.  

 
SECOND ORDER OF BUSINESS  Chairman’s Remark 
 Mr. Winkeljohn: Chairman’s remarks.  

 Mr. Stanton: One of the items on our list of things to do is to discuss a reserve 

study for the next fiscal year.  For the benefit of our guests and whoever is watching on 

video I have some remarks.   All owners benefit equally from CDD operating and 

maintenance expenditures for things like the pool, the gym, the clubhouse, mailboxes, 

streetlights, roads, sanitary sewers, lift stations, landscaping, etc.  Because they benefit 

equally the cost are assessed equally.   None of us wants to see our costs increase. I 

certainly don’t but every owner personally knows they have no control over things like 
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inflation and prices of things on the market.  Some contracts actually have escalation 

clauses.  They will do it for some much one year and at a percentage increase the 

following year.  Therefore costs go up. The CDD’s books are audited annually by a third 

party just to make sure everything is clean, neat and proper.  Regarding the reserve about 

two years ago unit resident reported an issue with the bottom of the pool. The Board’s 

response was to have the pool inspected by a professional and the result was a report 

that indicated that the pool outlived its ten year life expectancy by about five years and 

that the pool needed to be replaced.  As a result the Board authorized the pool 

replacement by confident vendors costing approximately $120,000. This included bolting 

signage and replacement and also repairing the broken northwest corner of the pool.  I 

don’t know if everybody knows but there was a big crack that was starting to sink down. 

Pumping structural foam under the entire pool deck and the reason for that was to level 

it out and cause it to drain properly. The surface was ground off the entire deck and the 

reason for that was because the pool deck was sinking in spots. It acquired a lot of cracks. 

We installed more effective pool deck drainage. We installed a new and level surface, 

and we had the surface repainted.  A lot of contractors were involved in that.  A lot of time 

as people know it probably did some interference.  As a result of the $120,000 expenditure 

the Board was concerned about future needs and therefore the Board commissioned a 

reserve study to facilitate informed decisions in the future.  A reserve study forecasts short 

and long term costs facing Orchid Grove and current financial account balances and 

advises on financial reserves to remain fiscally sound.  A preliminary study was the best 

available in time for the decision for the fiscal year 2026 – this year – advising a 6% CDD 

increase.  Members of the Board including myself had some concerns about that 

preliminary study and the result was we agreed on a 3% increase not the suggested 6%.  

Could the Board have repaired the pool at a lower cost? Yes.  It could have been done at 

a lower cost by eliminating some of the steps that we did but that would have left to be 

done in the future and probably some of the deterioration that was going on would have 

increased so the cost would have been more expensive in the future if any of that had 

been deleted from the whole job.  In the meantime accounts recently reviewed the final 

version of the report and felt that some future costs were overstated and some were 

understated.  The CDD reserve balance is now inadequate to meet the forecasted needs. 
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Remember we did not do the recommended 6% that was designed to get us back to 

where we need to be.  An updated reserve study will be available for fully informed 

decisions for fiscal year 2028. That is next year.  Today we are making a 2027 adjustment.  

I have owned a condo up north for over 35 years and I have been an owner in Orchid 

Grove for over 10 years and every year I do a cost assessment. The cost assessment 

always confirms that there is both a small cost advantage and a larger convenience 

benefit to owning an HOA.  Somebody else is doing the work.  You don’t have to do it 

yourself.  You don’t have to manage your money as much you just pay a fixed fee year in 

and year out.  That takes care of all of the contracted expenses.  GMS accountants have 

suggested that to remain financially sound the Board should consider an increase of 

8.93% for $130.03 per unit for fiscal year 2027.  That money will be in an interest bearing 

accounts until it is needed.  In my opinion the Board would not be fulfilling its 

responsibilities to owners and the community by ignoring the guidance of the reserve 

study and GMS accountants both independent vendors paid by the CDD to provide 

professional services and they arrived at the same conclusion. A decision shall be made 

at today’s meeting.  End of comments.  

 Mr. Winkeljohn: Thank you, sir.   

   

THIRD ORDER OF BUSINESS Approval of the Minutes of the 
July 9, 2026 Meeting 

 Mr. Winkeljohn: The next item is the minutes from the July 9, 2026 meeting. If there 

is any corrections or edits.  

 Ms. Quigley: It assigned my comments about the pool floating thing to Sheree 

instead of me.  It is on page 21.  That is my only comment.   

 Mr. Winkeljohn: Can I get a motion as amended? 

 

 

On MOTION by Mr. Christos seconded by Ms. Davie with all 
in favor, the Minutes of the July 9, 2026 Meeting were 
approved.  
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FOURTH ORDER OF BUSINESS Public Hearing to Adopt the 
Fiscal Year 2027 Budget 

A. Motion to Open the Public Hearing 
 Mr. Winkeljohn: This brings us to our public hearing for the 2027 budget which was 

eloquently introduced already by our Chair, thank you.  Is there a motion to open the 

public hearing? 

 

On MOTION by Mr. Christos seconded by Ms. Quigley with all 
in favor, the public hearing was opened.  

 

B. Public Comment and Discussion 
 Mr. Winkeljohn: We are now in the public hearing portion of the annual budget 

adoption.  Just a quick overview. I won’t repeat the things that Gerald already mentioned 

but staff did recommend this budget.  This Board reviewed it in a preliminary approval in 

the spring.  The hearing date was set for today.  Staff recommends approval.  At this time 

we will take public comment and discussion from the Board as well.  Is there any 

questions or comments?  

 A resident: This is my first time here, so I am just learning.   

 Mr. Winkeljohn: If you have any questions offline staff can help you as well.   

 Mr. Stanton: Anyone online have any comments?  

 Mr. Winkeljohn: Also entered in the record is a lengthy email from a resident.  I am 

not going to read it, but you can read it.  I will mention that there is a lot of AI contributions 

to this business lately.  Rather lengthy, rather thorough questioning but as far as public 

records or a response a comment to a budget does not require a response it is just added 

to the record.  The Board can take it up at this hearing or any time should you so choose.  

That is all I have.   

 Mr. Stanton: In my opinion I think that was addressed to the wrong people.  We 

are talking about roofs of units, and the roofs of units are HOA.  It doesn’t apply.   

 Mr. Dally has joined the meeting.  

 Mr. Winkeljohn:  We are on Board member comments and discussion.  At this time 

it is appropriate for the Board to move to approval and have discussion.  

 Mr. Dally: This is the 8.93% increase right.  I would just like to reiterate again as 

an existing Board member I do not feel as though there is a need to increase our tax base 
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by any means.  I would be in favor of a zero percent increase. I want to make that very 

well know again.    

 Mr. Stanton: The only thing that gets into taxes here is that it comes to us in our 

tax bills. That is the only connection with taxes. It has nothing to do with real estate taxes 

and nothing to do with any other taxes. It is a just a small addition.    

 Ms. Davie: I am good with the 8.93%. I think we need it.   

 Mr. Stanton: I think we need it because you missed the piece earlier that was said 

that both the reserve people and GMS accountants both recommend the 8.93% increase.  

I am all for it myself.   

 Mr. Winkeljohn: Any other comments?   

  

C. Consideration of Resolution #2026-04 Annual Appropriation Resolution 
 Mr. Winkeljohn: Is there a motion to approve Resolution #2026-04? 
 

On MOTION by Ms. Davie seconded by Mr. Christos with four 
in favor and opposed, Resolution #2026-04 Annual 
Appropriation Resolution was approved.  
 

D. Consideration of Resolution #2026-05 Levy of Non Ad Valorem 
Assessments 

 Mr. Winkeljohn: Resolution #2026-05 is the collection method which utilizes the 

Non Ad Valorem Assessment procedure.  A motion to approve would be welcomed.   

 

On MOTION by Ms. Quigley seconded by Mr. Christos with all 
in favor, Resolution #2026-05 Levy of Non Ad Valorem 
Assessments was approved.  
 

E. Motion to Close the Public Hearing 
 Mr. Winkeljohn: A motion to close the public hearing.  

 

On MOTION by Ms. Davie seconded by Mr. Christos with all 
in favor, the public hearing was closed.  
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FIFTH ORDER OF BUSINESS Consideration of Engagement 
Letter with Grau & Associates to 
perform the Audit for Fiscal Year 
Ending September 30, 2026 

 Mr. Winkeljohn: That brings us to the Grau Associates annual engagement letter.  

Each year to kick of the audit we authorize their audit procedures by a motion.  Is there a 

motion? 

 

On MOTION by Mr. Daly seconded by Ms. Davie with all in 
favor, the Engagement Letter with Grau & Associates to 
perform the Audit for Fiscal Year Ending September 30, 2026 
was approved.  
 

 

SIXTH ORDER OF BUSINESS  Staff Reports 
A. Attorney 

 Mr. Pawelczyk: I really don’t have anything other than you may recall I bored you 

with a legislative update a while ago.  One of the items in the report that dealt with 

sovereign immunity caps, and we said the caps were going to increase from $200,000 to 

$300,000 anyway Governor DeSantis vetoed that bill, so the immunity caps are in place 

no change.  The good news about that is our insurance rates should not be impacted. We 

certainly expected our insurance rates to go up if the immunity caps went up. That is a 

benefit for local government that he vetoes those increases in the caps but that doesn’t 

mean it isn’t going to be reintroduced in the next legislative session. We will see what 

happens. That is all I have unless there is any specific questions.   

B. Engineer 
 Mr. Winkeljohn: Moving to the engineers’ report I do have one item that they 

emailed us for their annual fee schedule. It didn’t make in time for today’s agenda. It will 

be on the next meeting. It was a nominal cost of living type increase.  

 Mr. Stanton: Is it automatic increases? 

 Mr. Winkeljohn: It is not automatic.  You can say no to it but then you wouldn’t have 

an engineer. Not that they would threaten.   

C. Clubhouse 
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 Ms. Patterson: The only thing I have is I did bring the AC company out to check 

that room.  They have determined that it is duct related. I think they told me there is six 

issues that there is holes.  The AC company doesn’t do that repair, so I have called three 

different duct repair companies.  Two of them don’t want to do it.  The other one I am still 

waiting for the proposal.  I have called two more today.  

 Mr. Winkeljohn: Do you think they will do it in December?  

 Ms. Patterson: I would probably get their proposal by then.  

 Mr. Winkeljohn: I wouldn’t want to do duct work in August either.   

 Mr. Christos: There is holes? 

 Ms. Patterson: Yes there is holes in the duct work, and they see residue from 

where it is leaking.  The roof is good so that is good to know. I had the roofer come out 

as well and he said everything is fine with the roof.  

 Mr. Christos: So we don’t really have to worry about mold? 

 Ms. Patterson: Not right now because everyone that I have spoken to they say it 

is better to get that done first.  I am working on that. Hopefully I will have something by 

next meeting.  That is all I have.  

 Mr. Stanton: I recently had my air conditioning replaced, and they took out a brass 

radiator that is upstairs, the one that the air goes through to cool it.  The air handler had 

a brass unit in it, the evaporator.  They replaced it with an aluminum one. Copper ones 

kill stuff growing on the air handler, but the aluminum ones do not.  That is something we 

should keep in mind. I don’t know if this is a thing that nobody is having copper ones 

anymore because of the environment or expense or whatever but if we get into a new air 

handler it is going to cost extra money.  They say they want to put an ultraviolet light in it.  

It is not cheap. That is something that sometime in the future, our air conditioner is 15 or 

16 years old.  

 Mr. Christos: Didn’t we replace some of it? 

 Mr. Stanton: The outside has been replaced.  

 Mr. Pawelczyk: Regina what needs to be done?  They need to replace the vents?  

 Ms. Patterson: No they are replacing parts of the duct work itself.   

 Mr. Stanton: Are they going to replace it or just tape it up? 

 Ms. Patterson: One guy wants to replace it.  The other guy wants to patch it up.  
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 Mr. Christos: Are they up in the attic? 

 Ms. Patterson: They are up in the attic.  He also said that is why they are also 

causing this stuff too.   

 Mr. Pawelczyk: I will give you the name of a local guy here at least to call.  I don’t 

know if he can do the work.   

 Ms. Patterson: Thank you. 

 Mr. Stanton: I can give you the name of the guy that just did mine if you want. Be 

aware that once they get your number your phone will ring all the time. Do we know if the 

ducts are metal? 

 Ms. Patterson: Aluminum.   

 Mr. Stanton: Ok.   

D. Field Manager 
1) Field Report 
2) Consideration of Proposals with BrightView Landscaping 

a) Remove Irrigation Intake Float and Install New Intake System 
Underwater 

b) Entrance Median Plant Plug-9ns to Existing Landscap9ing 
3) Consideration of Asphalt Patch Repair Proposals 

a) Repair Map and Vendor Comparison 
b) RJS Construction Group, Inc.  
c) Gator Paving and Construction, Inc.  
d) Sealmasters & Sealcoating, Inc.  

 Mr. Burgess: On page 62 is a proposal with BrightView for the irrigation intake line 

that was requested to be brought from the last meeting.  Removing the float entirely and 

would be putting the intake line underwater off the bottom of the lake floor so that it is not 

visible and an eyesore.  This is the most recent proposal from BrightView for your 

consideration.  

 Ms. Quigley: So when they say remove ducks from the lake they really mean duct 

or are they going to remove all the ducks as well as fix this thing.   

 Mr. Burgess: It is the PVC pipes that are out there.  

 Mr. Christos: Have we ever just thought about painting the pipes black? 

 Mr. Stanton: They were painted black it didn’t last long especially with the ducks 

leaving their residue.  

 A resident: Whose bright idea was it to paint PVC black? And what is the cost for 

this relocation of the intake?  
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 Mr. Christos: $1,836.   

 Mr. Stanton: It sits on the surface of the water, so a lot of people have complained.  

 A resident: A lot? 

 Mr. Stanton: A lot to me.  If three or four people here tell me that they have a 

problem with something that is a lot.  People around this table have commented on it.  At 

any rate the idea is to put it in the water instead of on the water.  

 A resident: Let’s get it pressured cleaned and peel off the black paint and let it float 

out there nice shiny white.  It will cost us less to nothing. I don’t understand why somebody 

finds that such an eyesore.  

 Mr. Stanton: It used to be below the water, and nobody complained about that.  

There was some trouble because it was pulling in debris.   

 The resident was inaudible at this time.  

 Mr. Stanton: Doing this is going to put down below the surface of the water but 

above the bottom.  

 The conversation was inaudible at this time.  

 Mr. Dally: We are raising fees to pay for essentials. This is not an essential why 

are we paying for it. It is purely cosmetic. It is doing its job. Is it broken? Is it not working 

on the surface? I think it is working perfectly fine. It is of my opinion on the record remarks 

from anyone, and now we have one person opposing it on the record how do we have 

enough evidence to say that this is a necessary expense.  We don’t.  Because of that I 

am strongly against doing this.   

 Mr. Stanton: Any other comments? 

 Ms. Davie: It doesn’t bother me, but I don’t live right there.   

 Mr. Winkeljohn: It was designed the way it is for various functional reason so 

operationally I don’t that we are having any issue.  

 Mr. Burgess: I don’t think it was always like that.   

 Mr. Winkeljohn: It used to be down at the bottom.   

 Mr. Stanton: It is relatively recent that there was an issue with it and that why it 

came to the top.  I think it was some time last year.  

 Mr. Winkeljohn: I have heard the complaint discussed.   

 Mr. Christos: Regina do you have any insight? 



August 13, 2026  Orchid Grove CDD 
 

10 
 

 Ms. Patterson: I don’t.  

 Mr. Christos: I guess my question would be if it was below the water level before 

and we raised it up and there was not an initial concern about it why is there a concern 

now.  That was a big change that we made when we brought it up to the surface. There 

wasn’t an outpouring of people coming to a meeting to say what is going on or that looks 

terrible. I am wondering why it is a concern now.   

 Mr. Winkeljohn: Your first responsibility as the maintenance does it work efficiently.  

Those are the objectives.  The aesthetics they are important.   

 Mr. Dally was inaudible at this time.  

 Mr. Stanton: In my opinion the people that have talked to me are concerned about 

the aesthetics and Orchid Grove is very liked on aesthetics.  This is one of the aesthetics. 

People say great things about Orchid Grove that is true but if you compare our situation 

to other people’s situation, other HOA’s or other condos around that have lakes none of 

them have an on surface lake intake.  I just want to not lose something that we currently 

have.   It broke. It got clogged with debris and it was resolved quickly and easily without 

the Board’s involvement. It just happened. I am proposing that we take it back to the way 

it was because people have asked about it.  

 Mr. Dally: I would like to ask that you have them submit formally to the Board 

because we are a public Board, we are public body.  We are supposed to act as a fiduciary 

to the public in which we serve.  Only formal communication about this is now from the 

side that we should not do this.  As an elected body we should be acting in the interest of 

the people that have spoken up.  I have not heard from a single resident in the community 

otherwise from Mr. Adams here.  

 Mr. Stanton: Before we make a decision I would ask Regina to send out a note to 

everybody and ask them how they feel about it.   

 Mr. Dally: We are polling the community on this matter now? 

 Mr. Stanton: That is what you asked for input from the community.  

 Mr. Dally: You are saying that there is people that are complaining.  Ask those 

people to communicate to us.  Do you want this to be sunk or do you want this to be on 

top a lot of people are going to go yes we want it to be sunk because you are asking 
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them. If it is a situation if we just left it the way it is and acted in a fiduciary responsibility 

no one is complaining about it.  

 Mr. Stanton: Let’s ask them if they want to pay $2,000 to have it sunk. There is a 

lot of people in the community that have expressed things and quite frankly I know myself 

I have asked people over and over again if you don’t like let us know on various things. I 

do not ask anybody for a comment or complaint.  I walk around and they offer comments 

and complaints.  Let them know it is going to cost $2,000 or better let them know it is 

going to $1,830.36.  What do we spend a year on all items?  

 Mr. Winkeljohn: You take in $587,996 projected and you spend 95% of it.   

 Mr. Stanton: So we are spending over half a million dollars a year then.  A $1,800 

bill to me is not all that significant.  It is something relatively small.  

 Mr. Dally: When we are raising the dues because we are in a serious fiduciary 

response, we do not have the funds needed to operate in the space we are operating we 

are doing projects that are, $1,800 is nothing.  We are raising 8.93% it is a pause to look 

at and say this is not broken.     

 Mr. Stanton: Regina would you send that letter and when we get the results of that 

letter, ask them to respond a week before the next meeting.  

 Mr. Winkeljohn: Can I interfere in this?  You are going to create ten more problems 

with that email then you are going to solve. I promise you are going to draw attention to 

something that they don’t have any information on.  There is other ways.  

 Mr. Stanton: Can you make a suggestion how to make it work? 

 Mr. Winkeljohn: I don’t ever recommend polling a single item.   

 Mr. Stanton: I have asked a lot of people when they come to me with a comment 

to send it into Regina and then we will discuss it at the next meeting. I am unaware of 

anybody responding to do what you’re asking.  

 Mr. Dally: Because it is not that big a deal to them that is the thing.   

 Mr. Burgess: It is just an aesthetic purpose of changing it. I can get pricing to put 

decorative ducks out there.   

 Ms. Quigley: Can interrupt? I am the one that asked for this to be brought back just 

because I remember we talked about it at a previous meeting and I didn’t see it on our 

list.  My intent was not that we were going to make action on it today. I wanted to know 
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how much it was going to cost.  I was shocked when I saw how much they were charging 

us to do this. The point was for us to have a discussion not necessarily to vote an item 

and spend more money.   

 Ms. Davie: I feel like if you get any complaints then we come back and look at it.   

 Mr. Winkeljohn: I think your staff that received most of the emails and phone calls, 

particularly Regina, that is a fairly reliable path of information. If a Board member gets an 

email we can put that in front of your eyes, then visitors at a meeting is very valid.  I just 

want to hold as much validity to our decision making as we can but polls I have seen 

nothing but disasters.  

 Mr. Pawelczyk: Just to add I am not advocating one way or the other but if a Board 

member is strongly in favor of doing this make a motion to approve it.  If it fails, it fails but 

if you are strongly in favor, move it.  If not, we should move onto the next item. 

 Mr. Winkeljohn: That is how your rules are designed.  

 Mr. Burgess: Again I can bring back an option of decorative ducks.  

 Mr. Winkeljohn: Don’t even put that picture in front of us, please.  The whole duck 

concept is very sensitive in this community having multiple scars from even suggesting 

that we start a removal program once.  I am getting the sense that the Board is ready for 

this item to act on.   

 Mr. Stanton: Move it.  

 Mr. Winkeljohn: There is motion from Gerald, is there a second? No support the 

motion fails.  

 Mr. Burgess: Moving on, on page 64 of the agenda package is a proposal from 

BrightView to plug in some missing plants on the entrance median out here to what is 

currently existing. There is some areas where the trinnettes failed and some areas where 

the green island ficus failed. It is simple installing plants that are already out there to try 

to fill everything in and get it back.  

 Mr. Stanton: Simply replacing failed plants? 

 Mr. Burgess: Yes and adjusting irrigating and keep it how it was designed.  I asked 

for this outside of the Board’s request but wanted to present it as something for you guys 

to consider.  



August 13, 2026  Orchid Grove CDD 
 

13 
 

 Ms. Quigley: Why did the plants fail?  I just want to understand why we would 

replace something that failed.  

 Mr. Burgess: Old age.  You have had multiple vendors come in and service the 

property, so I think irrigation.  What is out there is pretty bullet proof for the most part.   

 Ms. Quigley: So it wasn’t that it wasn’t the right plant for that location.   

 Mr. Burgess: Yes, I think the plants are fine.  

 Mr. Christos: We are just filling in missing ones.  

 Mr. Burgess: There is bare spots.  

 Mr. Dally was inaudible at this time.  

 Mr. Burgess: It will be more expensive.  

 Mr. Dally: Right now it is 105 3 gallons.  Would we get away with 50 7 gallons?   

 Mr. Winkeljohn: It would be about the same price so it would be similar.  

 Mr. Dally: Ok.  

 Mr. Burgess: I think 3 gallon would be good.  This is just to try to bring that median 

back up.   

  

On MOTION by Mr. Dally seconded by Mr. Christos with all in 
favor, a proposal from BrightView to add plant plug-ins to the 
existing landscape at the entrance median was approved.  

 

 Mr. Burgess: Moving onto page 66 is the paving.  This is for the north side of the 

property. There were concerns about the asphalt failing which it is.  It is not potholes it 

more the top layer of the asphalt is failing. I had the District engineer come in and do an 

inspection of all the areas that are failing and provided us with a map based on his 

recommendations on what should be milled and resurfaced basically torn up and refaced 

with asphalt in order to match the life expectancy of the south side of the property so that 

it doesn’t get worse on the north side. Once everything is ready to be paved together then 

it can be a full project.  There were concerns about potholes and I had the engineer 

inspect.  

 Mr. Christos: Is there a reason why there is a difference in square yards with Gator 

and the other two? 
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 Mr. Burgess: Gator Paving’s proposal says a milling machine is 7.4 inches wide, 

so we calculated a little more square footage to provide a much cleaner paving transition 

and remove the pooling areas. Your District engineer provided the square footage 

recommendation and the map with it.  We reached out to vendors to bid on it and did our 

best to have everything apples to apples, but Gator Paving added a little bit more.  

 Mr. Christos: So the are spreading and fanning it out more is that what he is 

saying? 

 Mr. Burgess: It is not really clear.  He just said to provide a much cleaner paving 

transition and remove the pooling areas which I think would be done with standard milling.   

 Mr. Christos: Other companies are giving stripping or are they not giving stripping? 

 Mr. Burgess: No they are not giving stripping. The only thing that you could 

consider is the stop bars.  Stop bars are probably the only thing that would need to be 

done.  I think roadway stripping is not done through certain areas of the property where it 

should be and some areas where it is. I think that is a minimal number if we wanted to 

add any stripping if it is removed.  We had a pothole vendor come out. They are not 

potholes. It is the top layer of the asphalt.  We looked at one area and then you can see 

another area.  The more you look and walk around there is failing areas. It is a lot more 

work than originally anticipated in my opinion.  

 Mr. Winkeljohn: It is that final lift that has peeled off.  

 Mr. Burgess: It is just the north side. The south side is fine.  Like I said the goal is 

to try to keep the longevity of this to match the south side and when the south side needs 

to be paved then we do everything.  It is a lot more money than I think everyone was 

anticipating.   

 Mr. Christos: Is this a result of water ponding that is causing this? 

 Mr. Winkeljohn: I would trace it back to the history and how it was installed because 

you had a pretty good span between section 1 and section 2.  They didn’t do the final lift 

on Section 2 for a long time. That first lift was probably worn down and wasn’t tacked on.  

I am just speculating. They quickly got the second lift on.  That failed a little faster than 

you would have expected.  Then the new one came in, and they did both of those lifts in 

a rather short sequence.  The tactical bonding asphalt to asphalt probably should have 

been slightly milled down and redone. That probably would have been more typical.  That 
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is my observation in what I think happened, so you have different materials basically out 

there.  

 Mr. Pawelczyk: The District was formed in 2005.  

 Mr. Burgess: I think if the turned a few more potholes that are damaging the tires 

and whatnot we can patch them as they get worse unless you guys want to spend $37,000 

but that is just for patching.   We can get by until you do a full paying project.  

 Mr. Winkeljohn: Business practice is do as little patching as possible until you can 

do a mill and an overlay of full width of the lane because the connection between new 

asphalt and old asphalt will fail.  I would do as small of patches as possible.  I believe 

what Patrick just said try to get as far down the road as you can until you do a full road.   

 Mr. Christos: Where would this come out of our budget? 

 Mr. Winkeljohn: It would be identified through your savings, carry forward money, 

reserves or we could borrow from other line items.  

 Mr. Christos: Would it come out of repairs and maintenance? 

 Mr. Winkeljohn: Yes, whatever you have left in that line for this year.  It could 

possibly exceed that line.  You at $15,000. You haven’t spent any so you would have to 

find another $10,000 or $15,000 depending on what contract you pick.  The 

recommendation would be to do a much more minimal patching.  Do we have a repair 

company that can do a hot patch?  

 Mr. Burgess: Originally I did but you are talking about literally half an inch.  It is not 

a pothole.  We use a company at our office that fills potholes that come in.  It is 

potholerepair.com.  They do a good job of patching, but I am talking about half of foot of 

pothole where they actually put mix in and patch around it.   

 Mr. Winkeljohn: That is a more durable repair because of what I was saying.  You 

are bonding against different aged material so to get it to adhere is really hard. I would do 

a deeper saw cut around the areas that are really bad.  I would do a smaller range, a soft 

cut not a milling and just fill it in.   

 Mr. Burgess: That is my point.  The areas identified they are all over.  Where do 

you want to get that done?   

 Mr. Winkeljohn: With the soft cut you don’t have to do the milling and tapering and 

all that extra asphalt.   



August 13, 2026  Orchid Grove CDD 
 

16 
 

 Mr. Dally: I comfortably can’t spend $37,000 when I know it is the supply chain 

issues currently existing in the world. This is markedly more expensive because of that. 

If we can do something somewhat more temporary that lasts a couple of years.   

 Mr. Burgess: I would recommend everyone look at the map that is provided 

because those are the locations identified and maybe if there is a concerned area.  You 

brought this up.  If there is a specific area that you want done we can work with.  

 Mr. Dally: It is mainly here all the way down to here. Rounding the corner.   

 Mr. Burgess: By the mailbox there.   

 Mr. Dally: And somewhat down that lot just a little bit are the two biggest patches 

of what I would consider potholes.  

 Mr. Winkeljohn: That is the exactly the logic. You should grade them out. Grade 

your F level situations and patch those.  As the other ones deteriorate you patch them.   

 Mr. Burgess: Gator Paving is talking about saw cutting perimeter.  They are going 

to be saw cutting. There is really not much difference we can do from what they are 

proposing.  It is patchwork.  Those small sections were measured and calculated and 

they provided us.   

 Mr. Stanton: Looking at the drawing it is starting over here not exacting in front of 

the mailboxes. It is starting over here, and it has almost continuous holes all the way up 

where the exit.  

 Mr. Winkeljohn: Just thinking about loud. That is almost a perfect example where 

you would mill from that last intersection, you would mill that whole road and just overlay 

it.  

 Mr. Stanton: That is almost everything in that area.   

 Mr. Burgess: Is there maybe a not to exceed that we can approve to see what 

priority areas could get done under that limit and I can go out there with a Board member 

and spray paint where we want done.  I can get specific spots.  

 Mr. Dally was inaudible at this time.  

 Mr. Winkeljohn: For this year you haven’t spent anything, so you have $17,500.   

 Mr. Christos: So you are saying do a whole thing? 

 Mr. Winkeljohn: All I am saying is that is a candidate for milling the whole thing 

down a quarter inch, getting an even coat in there and doing a one inch overlay.   
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 Mr. Christos: Do you think that would save us money? 

 Mr. Winkeljohn: No.   

 Mr. Stanton: It is the old stuff so that is why it is the worst.  

 Mr. Dally: The other parts further down into the neighborhood on that side to the 

northwest corner of it they are far less.  What is the total budget? 

 Mr. Winkeljohn: $17,500.  You have discretion to use other line items, etc.  

 Mr. Burgess: Maybe for $10,000 we can get the hot area by the mailbox area.   

 Mr. Dally: You think $10,000? 

 Mr. Burgess: It is a start.  

 Mr. Dally: I am willing to spend the repair budget on that portion.  

 Mr. Pawelczyk: I just throwing this out there to test it.  To spend $10,000 is a lot of 

money but you are spending $37,000 or $40,000 to see if this works and then maybe 

towards the end of next year’s budget if you have money left over, next year this time let’s 

do $10,000 more.   

 Mr. Dally: I am willing to go not to exceed $15,000 to do this area.  

 Mr. Winkeljohn: To mill and resurface.  I am agreeing from a practical standpoint 

of doing something and seeing how it works.  Patrick can also go to the contractor of 

preference and say I have a not exceed number of $ 15,000.  When they sell it to you the 

price changes every day.  

 Mr. Christos: Should we first decide on a vendor? 

 Mr. Winkeljohn: First and then a not to exceed and a scope definition the most you 

can get for it.   

 Mr. Dally: I like the one that is the least expensive.  

 Mr. Christos: I like Gator Paving. I like gators.  

 Mr. Winkeljohn: They are reputable, I have used them. 

 Mr. Dally: What is the cost per square yard? It might actually be cheaper.  RJS is 

actually $5 per square yard cheaper.    

 Mr. Christos: I would be ok with the two lower bids either one depending on what 

your recommendation is.  Have you worked with these companies or your experience?  

 Mr. Dally: Do you have a recommendation? 

 Mr. Burgess: I think Gator or RJS are fine.  I can get pricing from both of them.   
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 The conversation was inaudible at this time.  

 Mr. Dally: If you feel more comfortable with Gator because they are company that 

you have worked with in the past and they do work I don’t have an issue going with them 

based on the cost per square yard.  

 Mr. Burgess: So it is a not to exceed $15,000.  

 Mr. Dally: RJS or Gator whoever.   

 Mr. Stanton: My feeling is we should start at the beginning of the area and work 

that way.   

 Mr. Dally: I would say yes to that, but I would say the worst is over here on this 

corner and a little bit further down there is a decent size chunk.   

 Mr. Stanton: I would get those two and what is in-between.  Get a bid on that if you 

can.  

 Mr. Dally: I am willing to do a not exceed just to get it done.  

 Mr. Christos: I am fine with that.  

 Mr. Stanton: The trouble with that is can they get as much done as we want for 

$15,000.  

 Mr. Winkeljohn: We are going to find out. If it isn’t a valuable deal we will bring it 

back.   

 Mr. Dally: I am willing to let Patrick and GMS be the judge.  He will know.   

 Mr. Stanton: I like Patrick’s idea of it to mark the two ends of it and say get 

everything in between.   

 Mr. Dally: I make a motion for a not to exceed $15,000, scope to be determined by 

Patrick with a Board, going with RJS or Gator whoever gives you the better cost.   

 

 

On MOTION by Mr. Dally seconded by Mr. Christos with all in 
favor, a not to exceed amount of $15,000 for asphalt patch 
repairs with RJS Construction Group or Gator Paving to be 
determined by Patrick Burgess and a Boad member was 
approved.  
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E. CDD Manager 
1) Consideration of Proposed Fiscal Year 2027 Meeting Schedule 
2) Form 1 Financial Disclosure Due July 1, 2026 
3) Reminder to Complete Annual Ethics Training by December 31, 2026 

 Mr. Winkeljohn: Under the manager’s report some housekeeping items.  Your 

annual meeting schedule is presented.  We are still on this meeting rhythm.  Any 

objections?  A motion will be welcomed.  

 

On MOTION by Ms. Davie seconded by Mr. Dally with all in 
favor, the Proposed Fiscal Year 2027 Meeting Schedule was 
approved.  
 

 Mr. Winkeljohn:  Form 1 we just covered.  Well done. Your ethics training reminder 

is December 31, 2026.   

 
SEVENTH ORDER OF BUSINESS Financial Reports 

A. Approval of Check Run Summary 
B. Approval of Unaudited Financials 

 Mr. Winkeljohn: Financial reports.  

 Mr. Dally: Did we ever resolve the situation with Castle with the checks? We 

resolved the agreement?  

 Ms. Patterson was inaudible at this time.  

 Mr. Winkeljohn: Yes.  You weren’t here but we voted for you.  Any other financial 

questions?  

  

On MOTION by Ms. Davie seconded by Ms. Quigley with all 
in favor, the Check Run Summary and Unaudited Financials 
were approved. 

  

 
EIGHTH ORDER OF BUSINESS Supervisors Requests and 

Audience Comments 
 Mr. Winkeljohn: Supervisor requests and audience comments.   

 A resident was inaudible at this time.  The reason I came here today I am not that 

great at math.  
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 Mr. Pawelczyk: It is an increase of $130 annually.  

 Mr. Winkeljohn: Our increases are always annually.  We only assess once a year.   

 Mr. Pawelczyk: It is usual for someone to leave happy because their assessments 

went up.  

 Mr. Winkeljohn: In theory the debt does retire, and the Board would have the 

discretion at some point in time to add new debt if needed to do per se a paving overlay.  

That is typically how it works.   

 Mr. Dally: Just so you guys know we are probably going to be taking a small loan 

out to do Mr. Dally was inaudible at this time.  

 Mr. Winkeljohn: The politics and the comfort of it if you time it to when your debt is 

paid off and everyone gets a huge reduction.  

 Mr. Christos: I can’t wait that long.  

 Mr. Winkeljohn: It is not the far away.  The first bond is 2033 and the other one is 

2036. 2033 is right around the corner.  Sometimes you can cut that off six months 

depending on when the last payment is made.  You will be making that decision.   

 Mr. Pawelczyk: Just so you know there is other financing options.  We will talk to 

a financial advisor at the time if you are going to pursue something like that.  If you are 

only having to borrow $500,000 maybe you don’t need a bond.  Maybe based on the 

assessments being paid off there will be enough in your assessment levels to pay off a 

note where you can just borrow the money through a note with the bank, a less than 5 

year note and pledge those future assessments to pay that off. There might be a way that 

someone can creatively come up with something that you don’t have to issue a bond.  

You don’t want to issue a bond frankly for $1,000,000 because the costs are so high.  

 Mr. Dally: You make a very valid point.  

 Mr. Pawelczyk: I am just saying we would want to look at multiple options at the 

time when that time comes.  

 Mr. Winkeljohn: The timing is five or six years.  Any other colorful comments?   

 Mr. Dally: Motion to adjourn.  

  

NINTH ORDER OF BUSINESS  Adjournment 
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On MOTION by Mr. Dally seconded by Mr. Christos with all 
in favor, the meeting was adjourned.  

 

______________________________  _______________________________ 

Assistant Secretary/Secretary   Chairman/Vice Chairman 

 



 

August 7, 2026 
 
 
 
Mr. Paul Winkeljohn 
District Manager – GMS – South Florida 
Orchid Grove Community Development District 
5385 Nob Hill Road 
Sunrise, Florida   33351 
 
RE: ORCHID GROVE CDD 

ENGINEER’S REPORT SERIES 2015 
 CT&A PROJECT NO. 05-0009.002.02 
 
Dear Mr. Winkeljohn: 
 
Per Section 9.21 of the Trust Indenture, for the Series 2015, for the Club House, we 
hereby offer the following Engineer’s Report. 
 
We have inspected the Club House Facility, on August 6, 2026, and have found the 
facility in generally good condition, well maintained and in good working order.  The 
District has a contract with Castle Group to perform the normal maintenance of the 
facility.  The facility is open for use, and we do not recommend that any additional 
maintenance or repairs that are not already being performed by Castle Group, be 
completed at this time.  
 
Should you have any questions and/or comments, please contact our office. 
 
Very truly yours, 
 
CRAVEN THOMPSON & ASSOCIATES, INC. 
 
 
 
 
 
GARY A. TENN, P.E. 
Sr. Project Manager 
 
GAT/tg 
Enclosures 
 
cc: Mr. Austin Hackney 
 
 
 
 
n:\clerical\jobs\2005\05-0009.002.02\engineer's report 2026\series 2015.08.07.2026.docx 

C~EN lfiOMPSON 

& ASSOCINES INC. 
Engineers 
Planners 
Surveyors 
Landscape Architects 

3563 N.W. 53rd Street 
Fort Lauderdale, FL 33309-6311 
(954)739-6400 
Fax(954)739-6409 



 

August 7, 2026 
 
 
 
Mr. Paul Winkeljohn 
District Manager – GMS – South Florida 
Orchid Grove Community Development District 
5385 Nob Hill Road 
Sunrise, Florida   33351 
 
RE: ORCHID GROVE CDD 

ENGINEER’S REPORT SERIES 2022 
 CT&A PROJECT NO. 05-0009.002.02 
 
Dear Mr. Winkeljohn: 
 
Per Section 7.21 of the Trust Indenture, for the Series 2022, for the Club House, we 
hereby offer the following Engineer’s Report. 
 
We have inspected the Club House Facility on August 6, 2026, and have found the 
facility in generally good condition, well maintained and in good working order.  The 
District has a contract with Castle Group to perform the normal maintenance of the 
facility.  The facility is open for use, and we do not recommend that any additional 
maintenance or repairs that are not already being performed by Castle Group, be 
completed at this time.  
 
Should you have any questions and/or comments, please contact our office. 
 
Very truly yours, 
 
CRAVEN THOMPSON & ASSOCIATES, INC. 
 
 
 
 
 
GARY A. TENN, P.E. 
Sr. Project Manager 
 
GAT/tg 
 
cc: Mr. Austin Hackney 
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C~EN lfiOMPSON 

& ASSOCINES INC. 
Engineers 
Planners 
Surveyors 
Landscape Architects 

3563 N.W. 53rd Street 
Fort Lauderdale, FL 33309-6311 
(954)739-6400 
Fax(954)739-6409 



 

 
 
August 10, 2026 
 
 
 
Mr. Paul Winklejohn 
GMS-SF, LLC 
5385 North Nob Hill Road 
Sunrise, Florida 33351 

RE: Craven Thompson & Associates Hourly Rates  

Dear Paul, 

Craven Thompson & Associates, Inc. wishes to utilize the hourly rates 
that are attached to this letter for the fiscal year 2027-2028. The rates 
included are for engineering, surveying, construction administration, 
landscaping and planning services. 

Should you require any additional information regarding this matter, 
please do not hesitate to contact this office. 

Sincerely, 

CRAVEN THOMPSON & ASSOCIATES, INC. 
 
 
 
GARY TENN, P.E. 
Senior Supervising Engineer 
 
GAT/tg 
 
Attachment  
 
 



Rates Revised January 1, 2026 

CRAVEN THOMPSON & ASSOCIATES, INC. 
HOURLY FEE SCHEDULE 

 
 

Civil Engineering Services 
Principal Engineer ................................................................................................ $325/Hour 
Senior Supervising Engineer ................................................................................ $285/Hour 
Senior Engineer .................................................................................................... $205/Hour 
Project Engineer ................................................................................................... $175/Hour 
Engineering Senior CADD Technician .................................................................. $135/Hour 
Engineering Technician .......................................................................................... $90/Hour 

Land Surveying & Mapping Services 

Principal Surveyor ................................................................................................ $260/Hour 
Professional Land Surveyor .................................................................................. $205/Hour 
Project Surveyor ................................................................................................... $175/Hour 
Survey CADD / GIS Tech ....................................................................................... $130/Hour 
Survey Field Crew (1-Man Crew) ......................................................................... $135/Hour 
Survey Field Crew (2-Man Crew) ......................................................................... $190/Hour 
Survey Field Crew (3-Man Crew) ......................................................................... $260/Hour 
Survey Crew with Laser Scan  .............................................................................. $360/Hour 

Landscape Architecture and Planning Services 
Principal Landscape Architect / Principal Planner ............................................... $260/Hour 
Senior Supervising Landscape Architect .............................................................. $235/Hour 
Senior Landscape Architect ................................................................................. $195/Hour 
Senior Planner ...................................................................................................... $180/Hour 
Landscape Architect ............................................................................................. $180/Hour 
Project Landscape Designer ................................................................................. $170/Hour 
Land Planner ........................................................................................................ $170/Hour 

Construction Administration Services 
Director of Construction Management ............................................................... $200/Hour 
Construction Manager ......................................................................................... $185/Hour 
Senior Field Representative ................................................................................. $155/Hour 
Field Representative ............................................................................................ $130/Hour 

Miscellaneous 
Clerical .................................................................................................................. $100/Hour 
 



Orchid Grove CDD
Field Report
10/08/2026 Meeting



Field Updates
Surface Water Management 5 Year License Renewal
• PCI Stormwater Solutions began work on September 18
• Anticipated completion is October 7th – Water levels are too high for remaining headwall repairs
Asphalt Paving Repairs
• RJS Construction Group was approved to complete the asphalt repairs for the board approved NTE $15k
• Work began on 09/30/2026 and is projected to be completed in 2 days, contingent on weather



Patrick Burgess 
District Manager 
GMS-SF 
 

 
 
 
 
 

Memorandum 
 
To:  Orchid Grove CDD Board of Supervisors 
 
From: District Management 
 
Date:  October 01, 2026 
 
RE:  HB7013 – Special Districts Performance Measures and Standards - FINAL Report 
 
________________________________________________________________________________ 
 
This final report is submitted in compliance with recent legislative requirements 
established by the Florida Legislature during its 2024 session to enhance accountability 
and transparency for all special districts. 
 
District Management had identified the following key categories to focus on for Fiscal Year 
2026 and develop statutorily compliant goals for each: 
 

• Community Communication and Engagement 
• Infrastructure and Facilities Maintenance 
• Financial Transparency and Accountability  

 
In addition, a standardized annual reporting form was created to serve both the goal-
setting and yearly reporting statutory requirements. The goals, objectives, performance 
measures, and standards discussed herein represent the adopted framework by the Board 
of Supervisors to maintain compliance with House Bill 7013 and demonstrate the District’s 
ongoing commitment to transparency and public accountability. 
 
This report details the accomplishments for the Fiscal Year 2026, confirming that all goals 
and objectives were met, outlines the performance measures and standards employed, 
and provides summaries of the District Engineer’s yearly infrastructure condition 
assessment. 
 
District Management recommends this report to be accepted as the official and final 
Annual Report required under Florida Statutes Section 189.0694 abd related provisions. 

 
 



Patrick Burgess 
District Manager 
GMS-SF 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

ORCHID GROVE COMMUNITY DEVELOPMENT DISTRICT  

FISCAL YEAR 2026 

PERFORMANCE MEASURES AND STANDARDS REPORT 



Patrick Burgess 
District Manager 
GMS-SF 
 

Exhibit A:  
Goals, Objectives and Annual Reporting Form 

 
  

Orchid Grove Community Development District 
 Performance Measures & Standards - Annual Report 

 
Reporting Period: October 1, 2025 – September 30, 2026 

 
1. Community Communication and Engagement 
Goal 1.1: Public Meetings Compliance 

Objective: Hold at least three regular Board of Supervisor meetings per year to 
conduct CDD related business and discuss community needs. 
Measurement: Number of public board meetings held annually as evidenced by 
meeting minutes and legal advertisements. 
Standard: A minimum of three board meetings were held during the Fiscal Year. 
Achieved: Yes ☑ No ☐ 

 
 
Goal 1.2: Notice of Meetings Compliance 

Objective: Provide public notice of meetings in accordance with Florida Statutes, 
using at least two communication methods. 
Measurement: Timeliness and method of meeting notices as evidenced by posting 
to CDD website, publishing in local newspaper and via electronic communication. 
Standard: 100% of meetings were advertised per Florida statute on at least two 
mediums (i.e., newspaper, CDD website, electronic communications). 
Achieved: Yes ☑ No ☐ 
 
 

Goal 1.3: Access to Records Compliance 
Objective: Ensure that meeting minutes and other public records are readily 
available and easily accessible to the public by completing monthly CDD website 
checks. 
Measurement: Monthly website reviews will be completed to ensure meeting 
minutes, and other public records are up to date as evidenced by District 
Management’s records. 
Standard: 100% of monthly website checks were completed by District 
Management. 
Achieved: Yes ☑ No ☐ 

 
 



Patrick Burgess 
District Manager 
GMS-SF 
 

2. Infrastructure and Facilities Maintenance 
Goal 2.1: Field Management and/or District Management Site Inspections 

Objective: Field manager and/or district manager will conduct inspections per 
District Management services agreement to ensure safety and proper functioning of 
the District’s infrastructure. 
Measurement: Field manager and/or district manager visits were successfully 
completed per the management agreement as evidenced by field manager and/or 
district manager’s reports, notes or other record keeping method. 
Standard: 100% of site visits were successfully completed as described within 
district management services agreement 
Achieved: Yes ☑ No ☐ 

 
 
Goal 2.2: District Infrastructure and Facilities Inspections 

Objective: District Engineer will conduct an annual inspection of the District’s 
infrastructure and related systems. 
Measurement: A minimum of one inspection completed per year as evidenced by 
district engineer’s report related to district’s infrastructure and related systems.  
Standard: Minimum of one inspection was completed in the Fiscal Year by the 
district’s engineer. 
Achieved: Yes ☑ No ☐ 

 
3. Financial Transparency and Accountability 
Goal 3.1: Annual Budget Preparation 

Objective: Prepare and approve the annual proposed budget by June 15 and final 
budget was adopted by September 30 each year. 
Measurement: Proposed budget was approved by the Board before June 15, and 
final budget was adopted by September 30 as evidenced by meeting minutes and 
budget documents listed on CDD website and/or within district records.  
Standard: 100% of budget approval & adoption were completed by the statutory 
deadlines and posted to the CDD website. 
Achieved: Yes ☑ No ☐ 

 
Goal 3.2: Financial Reports 

Objective: Publish to the CDD website the most recent versions of the following 
documents: Annual audit, current fiscal year budget with any amendments, and 
most recent financials within the latest agenda package.    
Measurement: Annual audit, previous year’s budgets, and financials are accessible 
to the public as evidenced by corresponding documents on the CDD’s website. 
Standard: CDD website contains 100% of the following information: Most recent 
annual audit, most recent adopted/amended fiscal year budget, and most recent 
agenda package with updated financials. 
Achieved: Yes ☑ No ☐ 



Patrick Burgess 
District Manager 
GMS-SF 
 

 
Goal 3.3: Annual Financial Audit 

Objective: Conduct an annual independent financial audit per statutory 
requirements and publish the results to the CDD website for public inspection and 
transmit it to the State of Florida. 
Measurement: Timeliness of audit completion and publication as evidenced by 
meeting minutes showing board approval and annual audit is available on the 
CDD’s website and transmitted to the State of Florida. 
Standard: Audit was completed by an independent auditing firm per statutory 
requirements and results were posted to the CDD website and transmitted to the 
State of Florida. 
Achieved: Yes ☑ No ☐ 

 
 
 
 
 
 
 
 
 
 

 
 

Chair/Vice Chair:____________________________   Date:________________ 
Print Name:_________________________________ 
Orchid Grove Community Development District 
 

 
 

District Manager:____________________________   Date:________________ 
Print Name:_________________________________ 
Orchid Grove Community Development District 

 



 
 
 
 
 

Memorandum 
 
To:  Orchid Grove Board of Supervisors 
 
From: District Management 
 
Date:  October 1, 2026 
 
RE:  HB7013 – Special Districts Performance Measures and Standards 
 
________________________________________________________________________________ 
 
To enhance accountability and transparency, new regulations were established for all 
special districts, by the Florida Legislature, during their 2026 legislative session. Starting on 
October 1, 2026, or by the end of the first full fiscal year after its creation (whichever comes 
later), each special district must establish goals and objectives for each program and 
activity, as well as develop performance measures and standards to assess the 
achievement of these goals and objectives. Additionally, by December 1 each year (initial 
report due on December 1, 2027), each special district is required to publish an annual 
report on its website, detailing the goals and objectives achieved, the performance 
measures and standards used, and any goals or objectives that were not achieved.  

 
District Management has identified the following key categories to focus on for Fiscal Year 
2027 and develop statutorily compliant goals for each: 
 

• Community Communication and Engagement 
• Infrastructure and Facilities Maintenance 
• Financial Transparency and Accountability  

 
Additionally, special districts must provide an annual reporting form to share with the public 
that reflects whether the goals & objectives were met for the year. District Management has 
streamlined these requirements into a single document that meets both the statutory 
requirements for goal/objective setting and annual reporting.  
 
The proposed goals/objectives and the annual reporting form are attached as exhibit A to this 
memo. District Management recommends that the Board of Supervisors adopt these goals 
and objectives to maintain compliance with HB7013 and further enhance their commitment 
to the accountability and transparency of the District. 



 
Exhibit A: 

Goals, Objectives and Annual Reporting Form 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Orchid Grove Community Development District 
 Performance Measures/Standards & 
Annual Reporting Form 
 
October 1, 2026 – September 30, 2027 
 
1. Community Communication and Engagement 
Goal 1.1: Public Meetings Compliance 

Objective: Hold at least three regular Board of Supervisor meetings per year to 
conduct CDD related business and discuss community needs. 
Measurement: Number of public board meetings held annually as evidenced by 
meeting minutes and legal advertisements. 
Standard: A minimum of three board meetings were held during the Fiscal Year. 
Achieved: Yes ☐ No ☐ 

 
 
Goal 1.2: Notice of Meetings Compliance 

Objective: Provide public notice of meetings in accordance with Florida Statutes, 
using at least two communication methods. 
Measurement: Timeliness and method of meeting notices as evidenced by posting 
to CDD website, publishing in local newspaper and via electronic communication. 
Standard: 100% of meetings were advertised per Florida statute on at least two 
mediums (i.e., newspaper, CDD website, electronic communications). 
Achieved: Yes ☐ No ☐ 
 
 

Goal 1.3: Access to Records Compliance 
Objective: Ensure that meeting minutes and other public records are readily 
available and easily accessible to the public by completing monthly CDD website 
checks. 
Measurement: Monthly website reviews will be completed to ensure meeting 
minutes and other public records are up to date as evidenced by District 
Management’s records. 
Standard: 100% of monthly website checks were completed by District 
Management. 
Achieved: Yes ☐ No ☐ 

 
 
 
 



2. Infrastructure and Facilities Maintenance 
Goal 2.1: Field Management and/or District Management Site Inspections 

Objective: Field manager and/or district manager will conduct inspections per 
District Management services agreement to ensure safety and proper functioning of 
the District’s infrastructure. 
Measurement: Field manager and/or district manager visits were successfully 
completed per management agreement as evidenced by field manager and/or 
district manager’s reports, notes or other record keeping method. 
Standard: 100% of site visits were successfully completed as described within 
district management services agreement 
Achieved: Yes ☐ No ☐ 

 
 
Goal 2.2: District Infrastructure and Facilities Inspections 

Objective: District Engineer will conduct an annual inspection of the District’s 
infrastructure and related systems. 
Measurement: A minimum of one inspection completed per year as evidenced by 
district engineer’s report related to district’s infrastructure and related systems.  
Standard: Minimum of one inspection was completed in the Fiscal Year by the 
district’s engineer. 
Achieved: Yes ☐ No ☐ 

 
3. Financial Transparency and Accountability 
Goal 3.1: Annual Budget Preparation 

Objective: Prepare and approve the annual proposed budget by June 15 and final 
budget was adopted by September 30 each year. 
Measurement: Proposed budget was approved by the Board before June 15 and final 
budget was adopted by September 30 as evidenced by meeting minutes and budget 
documents listed on CDD website and/or within district records.  
Standard: 100% of budget approval & adoption were completed by the statutory 
deadlines and posted to the CDD website. 
Achieved: Yes ☐ No ☐ 

 
Goal 3.2: Financial Reports 

Objective: Publish to the CDD website the most recent versions of the following 
documents: Annual audit, current fiscal year budget with any amendments, and most 
recent financials within the latest agenda package.    
Measurement: Annual audit, previous years’ budgets, and financials are accessible 
to the public as evidenced by corresponding documents on the CDD’s website. 
Standard: CDD website contains 100% of the following information: Most recent 
annual audit, most recent adopted/amended fiscal year budget, and most recent 
agenda package with updated financials. 
Achieved: Yes ☐ No ☐ 



 
Goal 3.3: Annual Financial Audit 

Objective: Conduct an annual independent financial audit per statutory 
requirements and publish the results to the CDD website for public inspection, and 
transmit to the State of Florida. 
Measurement: Timeliness of audit completion and publication as evidenced by 
meeting minutes showing board approval and annual audit is available on the CDD’s 
website and transmitted to the State of Florida. 
Standard: Audit was completed by an independent auditing firm per statutory 
requirements and results were posted to the CDD website and transmitted to the 
State of Florida. 
Achieved: Yes ☐ No ☐ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Chair/Vice Chair:____________________________   Date:________________ 
Print Name:_________________________________ 
Orchid Grove Community Development District 
 

 
 

District Manager:____________________________   Date:________________ 
Print Name:_________________________________ 
Orchid Grove Community Development District 
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Orchid	Grove
Community	Development	District

Summary	of	Invoices
October	8,	2026

Fund Date Check	No.'s Amount

WELLS	FARGO	BANK
General 08/20/26 3416-3422 $8,970.79

09/03/26 3423-3427 $9,254.24
09/17/26 3428-3432 $107,604.32

Autopay 08/28/26 8011 $4,410.16
09/29/26 8012-8013 $4,581.13

Total	Invoices	for	Approval	 $134,820.64



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 10/01/26 PAGE   10
*** CHECK DATES 08/06/2026 - 09/30/2026 *** ORCHID GROVE CDD - GENERAL

BANK A ORCHID GROVE - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO... VENDOR NAME STATUS AMOUNT    ....CHECK.....
   DATE DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS AMOUNT #

 8/20/26 00205 7/25/26 INV17291 202601 320-57200-51000 * 199.99
SVCS 01/01/26-01/01/27

AVIVE SOLUTIONS INC 199.99 003416
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
8/20/26 00095 1/22/26 9644093  202601 320-53800-46200 * 1,050.00

BROWN MULCH INSTALL 01/26
4/03/26 9743185  202604 320-53800-46200 * 750.00

LATERAL LINE BREAK
6/25/26 9837215  202606 320-53800-60000 * 3,707.07

INSTALL-BRIDGE AREA 06/26
6/25/26 9837217  202606 320-53800-46200 * 173.10

INSTALL-OFFICE ENTRANCE
BRIGHTVIEW LANDSCAPE SERVICES INC 5,680.17 003417

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
8/20/26 00039 8/19/26 170512 A 202608 320-57200-43100 * 460.67

SVCS AUGUST 2026
CITY OF POMPANO BEACH 460.67 003418

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
8/20/26 00002 8/11/26 94174492 202608 310-51300-42000 * 37.96

DELIVERIES THRU 08/05/26
FEDEX 37.96 003419

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
8/20/26 00182 6/04/26 72490 202606 320-57200-60000 * 140.00

PREVENT MAINT JUNE 2026
8/12/26 73465    202608 320-57200-60000 * 140.00

PREVENT MAINT AUGUST 2026
THE FITNESS SOLUTION, INC. 280.00 003420

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
8/20/26 00210 8/01/26 18005521 202608 320-53800-43100 * 390.00

SVCS AUGUST 2026
8/01/26 18005521 202608 320-53800-43100 * 865.00

SVCS AUGUST 2026
FLORIDA POWER & LIGHT 1,255.00 003421

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
8/20/26 00184 7/23/26 46227 202607 320-57200-45301 * 247.00

REPAIRS&SUPPLIES 07/26
9/01/26 63325537 202609 320-57200-45300 * 810.00

MAINT SEPTEMBER 2026
SHAMROCK POOL SERVICES, INC. 1,057.00 003422

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
9/03/26 00173 7/17/26 29184 202607 320-57200-46100 * 222.50

SVCS 07/26
ADVANCED MECHANICAL SYSTEMS, LLC 222.50 003423

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
9/03/26 00181 8/24/26 7239 202609 320-57200-43501 * 1,750.00

SVCS AGREE 3RD QRT 2026
DML SECURITY SYSTEMS 1,750.00 003424

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

ORG  -ORCHID GROVE- SHENNING



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 10/01/26 PAGE   11
*** CHECK DATES 08/06/2026 - 09/30/2026 *** ORCHID GROVE CDD - GENERAL

BANK A ORCHID GROVE - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO... VENDOR NAME STATUS AMOUNT    ....CHECK.....
   DATE DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS AMOUNT #

 9/03/26 00001 9/01/26 365 202609 320-53800-34000 * 1,032.17
FIELD SVCS 09/26

9/01/26 366 202609 310-51300-34000 * 3,374.92
MGMT FEE 09/26

9/01/26 366 202609 310-51300-35100 * 89.17
COMPUTER TIME 09/26

9/01/26 366 202609 310-51300-31300 * 222.92
DISSEMINATION AGENT SVCS

9/01/26 366 202609 310-51300-35110 * 89.17
WEBSITE ADMIN 09/26

9/01/26 366 202609 310-51300-42000 * 10.14
POSTAGE&DELIVERY 09/26

9/01/26 366 202609 310-51300-47000 * 16.95
COPIES 09/26

9/01/26 366 202609 310-51300-48000 * 179.98
TRIBUNE 119411 09/26

GOVERNMENTAL MANAGEMENT SERVICES 5,015.42 003425
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
9/03/26 00037 8/20/26 082026 202608 320-57200-51000 * 1,236.66

REIMB CHAIRS,SUPPLIES CAB
9/01/26 092026   202609 320-57200-51000 * 173.66

REIMB SUPPLIES 09/26
ORCHID GROVE ASSOCIATION 1,410.32 003426

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
9/03/26 00184 8/19/26 46051 202608 320-57200-45300 * 830.00

REPAIR LABOR 08/26
8/21/26 46632    202608 320-57200-45300 * 26.00

REPLACE ROLA-CHEM FEEDER
SHAMROCK POOL SERVICES, INC. 856.00 003427

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
9/17/26 00008 7/31/26 199940 202607 310-51300-31500 * 2,337.50

SVCS 07/26
8/31/26 200360   202608 310-51300-31500 * 1,842.50

SVCS 08/26
BILLING COCHRAN PA 4,180.00 003428

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
9/17/26 00095 8/31/26 9921185  202608 320-53800-46200 * 2,819.73

FILL IN MISSING PLANTS
BRIGHTVIEW LANDSCAPE SERVICES INC 2,819.73 003429

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
9/17/26 00210 9/01/26 18005551 202609 320-53800-43100 * 390.00

SVCS 09/26
9/01/26 18005551 202609 320-53800-43100 * 865.00

SVCS 09/26
FLORIDA POWER & LIGHT 1,255.00 003430

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

ORG  -ORCHID GROVE- SHENNING



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 10/01/26 PAGE   12
*** CHECK DATES 08/06/2026 - 09/30/2026 *** ORCHID GROVE CDD - GENERAL

BANK A ORCHID GROVE - GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO... VENDOR NAME STATUS AMOUNT    ....CHECK.....
   DATE DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS AMOUNT #

 9/17/26 00037 9/30/26 FY2026   202609 320-57200-34500 * 10,000.00-
FY 2026 MGMT FEES

9/30/26 FY2026   202609 320-57200-43500 * 15,344.22
SECURITY MGMT FEES

9/30/26 FY2026   202609 320-57200-46200 * 35,964.27
LANDSCAPE MGMT FEES

9/30/26 FY2026   202609 320-57200-34000 * 57,491.10
AMENITIES MGMT FEES

ORCHID GROVE ASSOCIATION 98,799.59 003431
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
9/17/26 00221 9/15/26 2424 202609 320-53800-46000 * 550.00

MAINT 09/26
SOUTHEAST LAND AND WATER MANAGEMENT 550.00 003432

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A 125,829.35

ORG  -ORCHID GROVE- SHENNING  



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 10/01/26 PAGE   13
*** CHECK DATES 08/06/2026 - 09/30/2026 *** ORCHID GROVE CDD - GENERAL

BANK Z ORCHID GROVE - ACH

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO... VENDOR NAME STATUS AMOUNT    ....CHECK.....
   DATE DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS AMOUNT #

 8/28/26 00016 8/10/26 JULY26   202607 320-53800-43000 * 740.58
SERVICE THRU 8/10/2026

8/10/26 JULY26   202607 320-53800-43100 * 2,395.31
SERVICE THRU 8/10/2026

8/10/26 JULY26   202607 320-57200-43000 * 1,274.27
SERVICE THRU 8/10/2026

FLORIDA POWER & LIGHT 4,410.16 008011
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
9/29/26 00039 9/22/26 1705120- 202609 320-57200-43100 * 540.75

SERVICE THRU 9/17/2026
CITY OF POMPANO BEACH 540.75 008012

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
9/29/26 00016 9/09/26 AUG-26 202609 320-53800-43000 * 662.44

SERVICE THRU 9/9/26
9/09/26 AUG-26   202609 320-53800-43100 * 2,229.38

SERVICE THRU 9/9/26
9/09/26 AUG-26   202609 320-57200-43000 * 1,148.56

SERVICE THRU 9/9/26
FLORIDA POWER & LIGHT 4,040.38 008013

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK Z 8,991.29

TOTAL FOR REGISTER 134,820.64

ORG  -ORCHID GROVE- SHENNING  
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Gross	Assessments 624,658.32$		 		 472,670.88$		 		 99,985.08$		 		 1,197,314.28$		 		
Net	Assessments 587,178.82$		 		 444,310.63$		 		 93,985.98$		 		 1,125,475.42$		 		

52.17% 39.48% 8.35% 100.00%
Date Distribution Gross	Amount Discoumt/Penalty Commission Interest Net	Receipts O&M	Portion 2015	Debt	Service 2022	Debt	Service Total

11/21/25 Distribution $125,580.37 $5,166.43 $1,204.15 $0.00 $119,209.79 $62,193.68 $47,061.16 $9,954.95 $119,209.79
12/05/25 Distribution $266,133.30 $10,645.18 $2,554.89 $0.00 $252,933.23 $131,959.38 $99,851.96 $21,121.90 $252,933.24
12/19/25 Distribution $706,806.91 $27,960.95 $6,788.43 $0.00 $672,057.53 $350,623.34 $265,312.15 $56,122.05 $672,057.54
12/31/25 Distribution $13,913.79 $417.42 $134.97 $0.00 $13,361.40 $6,970.86 $5,274.76 $1,115.78 $13,361.40
01/16/26 Distribution $6,330.87 $189.93 $61.40 $0.00 $6,079.54 $3,171.79 $2,400.06 $507.69 $6,079.54
01/23/26 Interest $0.00 $0.00 $0.00 $627.36 $627.36 $327.30 $247.67 $52.39 $627.36
02/13/26 Distribution $16,481.52 $412.03 $160.71 $0.00 $15,908.78 $8,299.87 $6,280.40 $1,328.51 $15,908.78
03/13/26 Distribution $8,553.78 $85.54 $84.68 $0.00 $8,383.56 $4,373.84 $3,309.63 $700.09 $8,383.56
04/10/26 Distribution $19,866.95 $0.00 $198.67 $0.00 $19,668.28 $10,261.26 $7,764.56 $1,642.45 $19,668.27
04/24/26 Interest $0.00 $0.00 $0.00 $510.69 $510.69 $266.44 $201.61 $42.65 $510.70
05/15/26 Distribution $8,302.14 ($164.44) $84.68 $0.00 $8,381.90 $4,372.97 $3,308.97 $699.95 $8,381.89
06/15/26 Distribution $19,783.06 ($542.79) $203.25 $0.00 $20,122.60 $10,498.29 $7,943.92 $1,680.39 $20,122.60
07/10/26 Distribution $5,561.59 ($166.85) $57.28 $0.00 $5,671.16 $2,958.74 $2,238.84 $473.59 $5,671.17
07/24/26 Interest $0.00 $0.00 $0.00 $133.65 $133.65 $69.73 $52.76 $11.16 $133.65

TOTAL 1,197,314.28$				 44,003.40$	 		 11,533.11$			 1,271.70$			 1,143,049.47$	 		 596,347.49$	 		 451,248.45$	 		 95,453.55$	 			 1,143,049.49$	 			

100% Gross	Percent	Collected
-$	 		 Balance	Remaining	to	Collect

Orchid	Grove
COMMUNITY	DEVELOPMENT	DISTRICT

Special	Assessment	Receipts
Fiscal	Year	2026

ON	ROLL	ASSESSMENTS
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	 General	 Debt	Service	 Totals
	 Fund Fund Governmental	Funds

Assets: 	
Cash:
Operating	Account 22,990$																		 -$																								 22,990$																								

Investments:
State	Board	of	Administration 271,892$																 -$																								 271,892$																						

Series	2015
Reserve -$																								 101,802$																 101,802$																						
Revenue -$																								 297,267$																 297,267$																						
Redemption -$																								 193$																							 193$																														

Series	2022
Revenue -$																								 26,422$																		 26,422$																								

Total	Assets 294,882$															 425,683$															 720,565$																					

Liabilities:
Accounts	Payable 5,200$																				 -$																								 5,200$																											

Total	Liabilites 5,200$																				 -$																								 5,200$																										

Fund	Balance: 	
Restricted	for:
Debt	Service	-	Series	2015 -$																								 399,261$																 399,261$																						
Debt	Service	-	Series	2022 -$																								 26,422$																		 26,422$																								

Unassigned 289,682$																 -$																								 289,682$																						

Total	Fund	Balances 289,682$															 425,683$															 715,365$																					

Total		Liabilities	&	Fund	Balance 294,882$															 425,683$															 720,565$																					

Orchid	Grove
Community	Development	District

Combined	Balance	Sheet
September	30,	2026
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Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	September	30,	2026

Adopted Prorated	Budget Actual
Budget Thru	09/30/26 Thru	09/30/26 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll 587,177$						 587,177$											 596,347$						 9,170$															
Interest/Miscellaneous	Income 5,000$											 5,000$																 12,760$									 7,760$															

Total		Revenues 592,177$						 592,177$											 609,108$						 16,930$												

Expenditures:

General	&	Administrative:

Supervisor	Fees 12,000$									 12,000$														 6,800$											 5,200$															
PR-FICA 918$														 918$																			 520$														 398$																		
Engineering 16,350$									 16,350$														 715$														 15,635$												
Attorney 25,000$									 25,000$														 23,713$									 1,288$															
Annual	Audit 3,900$											 3,900$																 3,900$											 -$																			
Assessment	Roll 2,675$											 2,675$																 2,675$											 -$																			
Arbitrage	Rebate 600$														 600$																			 600$														 -$																			
Dissemination	Agent 2,675$											 2,675$																 2,675$											 (0)$																					
Trustee	Fees 8,728$											 8,728$																 8,836$											 (108)$																
Property	Appraiser 1,000$											 1,000$																 858$														 142$																		
Management	Fees 40,499$									 40,499$														 40,499$									 0$																						
Information	Technology 1,070$											 1,070$																 1,070$											 (0)$																					
Website	Maintenance 1,070$											 1,070$																 1,070$											 (0)$																					
Telephone 25$																 25$																					 -$															 25$																				
Postage	&	Delivery 500$														 500$																			 958$														 (458)$																
Insurance	General	Liability/Public	Officials 8,113$											 8,113$																 7,267$											 846$																		
Printing	&	Binding 250$														 250$																			 142$														 108$																		
Legal	Advertising 1,600$											 1,600$																 1,890$											 (290)$																
Other	Current	Charges 500$														 500$																			 594$														 (94)$																		
Office	Supplies 175$														 175$																			 35$																 140$																		
Dues,	Licenses	&	Subscriptions 175$														 175$																			 175$														 -$																			

Total	General	&	Administrative 127,823$						 127,823$											 104,991$						 22,832$												

Orchid	Grove
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Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	September	30,	2026

Adopted Prorated	Budget Actual
Budget Thru	09/30/26 Thru	09/30/26 Variance

Orchid	Grove

Operations	&	Maintenance

Field	Expenditures
Field	Management 12,386$									 12,386$														 12,386$									 0$																						
FPL-Electric	Lift	Stations	A/B 11,767$									 11,767$														 8,424$											 3,343$															
FPL-	Lighting	Agreement 46,923$									 46,923$														 43,739$									 3,184$															
Landscape	Repairs	and	Maintenance -$															 -$																				 6,593$											 (6,593)$													
Lift	Station	Maintenance	(Contract) 2,640$											 2,640$																 2,640$											 -$																			
Lift	Station	Maintenance	(Repairs) 10,421$									 10,421$														 17,599$									 (7,178)$													
Lake/Fountain	Maintenance 6,939$											 6,939$																 12,618$									 (5,679)$													
Contingency-Iguana/Duck	Removal 13,300$									 13,300$														 18,543$									 (5,243)$													
Capital	Outlay 40,000$									 40,000$														 7,515$											 32,485$												

Subtotal	Field	Expenditures 144,376$						 144,376$											 130,056$						 14,320$												

Clubhouse	Operating	and	Maintenance
Management	-	Castle 30,000$									 30,000$														 7,500$											 22,500$												
Management	-	HOA	Support 80,111$									 80,111$														 73,290$									 6,821$															
Insurance 19,620$									 19,620$														 20,461$									 (841)$																
Water	Utilities 5,849$											 5,849$																 4,860$											 989$																		
Electric	Utilities 18,208$									 18,208$														 14,733$									 3,475$															
Security 20,468$									 20,468$														 28,104$									 (7,636)$													
Cable/Wifi/Alarm 750$														 750$																			 -$															 750$																		
Pool	Maintenance 20,000$									 20,000$														 24,606$									 (4,606)$													
Plant	Replacement/Mulch 5,000$											 5,000$																 -$															 5,000$															
Landscape	Maintenance	-	Clubhouse 46,350$									 46,350$														 48,281$									 (1,931)$													
Building	Supplies	Maintenance 7,500$											 7,500$																 4,271$											 3,229$															
Fitness	Equipment 5,000$											 5,000$																 4,464$											 536$																		
Repair/Replacement 17,500$									 17,500$														 9,024$											 8,476$															
Holiday	Lighting -$															 -$																				 -$															 -$																			
Miscellaneous	Maintenance 23,000$									 23,000$														 100$														 22,900$												
Capital	Outlay 84,265$									 84,265$														 9,083$											 75,182$												
Capital	Reserve 17,580$									 17,580$														 -$															 17,580$												

Subtotal	Amenity	Expenditures 401,201$						 401,201$											 248,777$						 152,424$									

Total	Operations	&	Maintenance 545,577$						 545,577$											 378,833$						 166,744$									

Total	Expenditures 673,400$						 673,400$											 483,824$						 189,576$									

Excess	(Deficiency)	of	Revenues	over	Expenditures (81,222)$						 (81,222)$											 125,284$						 206,506$									

Net	Change	in	Fund	Balance (81,222)$						 (81,222)$											 125,284$						 206,506$									

Fund	Balance	-	Beginning 81,222$								 164,398$						

Fund	Balance	-	Ending 0$																		 289,682$						
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Orchid	Grove
Community	Development	District
Debt	Service	Fund	Series	2015

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	September	30,	2026

Adopted Prorated	Budget Actual
Budget Thru	09/30/26 Thru	09/30/26 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll	 444,311$						 444,311$											 451,248$						 6,938$											
Interest	Income 10,000$									 10,000$														 15,944$									 5,944$											

Total		Revenues 454,311$						 454,311$											 467,192$						 12,881$								

Expenditures:

Interest	-	11/1 93,125$									 93,125$														 93,125$									 -$															
Principal	-	5/1 260,000$						 260,000$											 260,000$						 -$															
Interest	-	5/1 93,125$									 93,125$														 93,125$									 -$															

Total	Expenditures 446,250$						 446,250$											 446,250$						 -$															

Excess	(Deficiency)	of	Revenues	over	Expenditures 8,061$										 8,061$															 20,942$								 12,881$								

Net	Change	in	Fund	Balance 8,061$										 8,061$															 20,942$								 12,881$								

Fund	Balance	-	Beginning 273,229$						 378,319$						
	

Fund	Balance	-	Ending 281,290$						 399,261$						
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Orchid	Grove
Community	Development	District
Debt	Service	Fund	Series	2022

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	September	30,	2026

Adopted Prorated	Budget Actual
Budget Thru	09/30/26 Thru	09/30/26 Variance

Revenues:
	
Special	Assessments	-	Tax	Roll	 93,986$									 93,986$														 95,454$									 1,468$											
Interest	Income -$															 -$																				 1,467$											 1,467$											

Total		Revenues 93,986$								 93,986$													 96,921$								 2,935$										

Expenditures:

Interest	-	11/1 11,104$									 11,104$														 11,104$									 -$															
Principal	-	5/1 70,000$									 70,000$														 70,000$									 -$															
Interest	-	5/1 11,104$									 11,104$														 11,104$									 -$															

Total	Expenditures 92,208$								 92,208$													 92,208$								 -$															

Excess	(Deficiency)	of	Revenues	over	Expenditures 1,778$										 1,778$															 4,713$										 2,935$										

Net	Change	in	Fund	Balance 1,778$										 1,778$															 4,713$										 2,935$										

Fund	Balance	-	Beginning 16,063$								 21,709$								
	

Fund	Balance	-	Ending 17,840$								 26,422$								
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Orchid	Grove
Community	Development	District

Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Total

Revenues:
	
Special	Assessments	-	Tax	Roll -$																 62,194$										 489,554$								 3,499$												 8,300$												 4,374$												 10,528$										 4,373$												 10,498$										 3,028$												 -$																 -$																 596,347$								
Interest/Miscellaneous	Income 420$															 205$															 504$															 966$															 1,505$												 -$																 3,199$												 1,501$												 1,694$												 1,447$												 1,319$												 -$																 12,760$										

Total		Revenues 420$															 62,399$									 490,058$							 4,465$												 9,805$												 4,374$												 13,726$									 5,874$												 12,192$									 4,476$												 1,319$												 -$																 609,108$							

Expenditures:

General	&	Administrative:

Supervisor	Fees 800$															 800$															 600$															 -$																 800$															 800$															 800$															 800$															 -$																 600$															 -$																 800$															 6,800$												
PR-FICA 61$																		 61$																		 46$																		 -$																 61$																		 61$																		 61$																		 61$																		 -$																 46$																		 -$																 61$																		 520$															
Engineering -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 715$															 -$																 -$																 -$																 715$															
Attorney 1,953$												 1,265$												 1,733$												 400$															 3,520$												 2,860$												 2,098$												 1,553$												 2,153$												 2,338$												 1,843$												 2,000$												 23,713$										
Annual	Audit -$																 -$																 -$																 -$																 3,900$												 -$																 -$																 -$																 -$																 -$																 -$																 -$																 3,900$												
Assessment	Roll 2,675$												 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 2,675$												
Arbitrage	Rebate -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 600$															 -$																 -$																 600$															
Dissemination	Agent 223$															 223$															 223$															 223$															 223$															 223$															 223$															 223$															 223$															 223$															 223$															 223$															 2,675$												
Trustee	Fees 4,041$												 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 4,795$												 -$																 -$																 8,836$												
Property	Appraiser -$																 -$																 858$															 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 858$															
Management	Fees 3,375$												 3,375$												 3,375$												 3,375$												 3,375$												 3,375$												 3,375$												 3,375$												 3,375$												 3,375$												 3,375$												 3,375$												 40,499$										
Information	Technology 89$																		 89$																		 89$																		 89$																		 89$																		 89$																		 89$																		 89$																		 89$																		 89$																		 89$																		 89$																		 1,070$												
Website	Maintenance 89$																		 89$																		 89$																		 89$																		 89$																		 89$																		 89$																		 89$																		 89$																		 89$																		 89$																		 89$																		 1,070$												
Telephone -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																
Postage	&	Delivery 63$																		 51$																		 102$															 118$															 43$																		 58$																		 66$																		 55$																		 12$																		 332$															 49$																		 10$																		 958$															
Insurance	General	Liability/Public	Officials 7,267$												 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 7,267$												
Printing	&	Binding 1$																				 8$																				 6$																				 2$																				 -$																 1$																				 1$																				 6$																				 35$																		 65$																		 -$																 17$																		 142$															
Legal	Advertising -$																 -$																 -$																 -$																 (172)$														 -$																 -$																 790$															 118$															 975$															 -$																 180$															 1,890$												
Other	Current	Charges 32$																		 55$																		 50$																		 -$																 -$																 62$																		 77$																		 60$																		 77$																		 48$																		 61$																		 72$																		 594$															
Reerve	Study -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																
Office	Supplies -$																 -$																 -$																 -$																 -$																 -$																 -$																 0$																				 -$																 34$																		 -$																 -$																 35$																		
Dues,	Licenses	&	Subscriptions 175$															 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 175$															
Capital	Outlay -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																

Total	General	&	Administrative 20,843$									 6,016$												 7,170$												 4,295$												 11,928$									 7,619$												 6,879$												 7,101$												 6,885$												 13,609$									 5,729$												 6,916$												 104,991$							

Operations	&	Maintenance

Field	Expenditures
Field	Management 1,032$												 1,032$												 1,032$												 1,032$												 1,032$												 1,032$												 1,032$												 1,032$												 1,032$												 1,032$												 1,032$												 1,032$												 12,386$										
FPL-Electric	Lift	Stations	A/B 835$															 688$															 695$															 717$															 641$															 641$															 677$															 732$															 695$															 741$															 662$															 700$															 8,424$												
FPL-	Lighting	Agreement 3,644$												 3,644$												 3,655$												 3,655$												 3,650$												 3,650$												 3,650$												 3,650$												 3,650$												 3,650$												 3,484$												 3,755$												 43,739$										
Landscape	Repairs	and	Maintenance 3,539$												 -$																 -$																 1,050$												 979$															 1,800$												 750$															 -$																 173$															 -$																 2,820$												 -$																 11,110$										
Lift	Station	Maintenance	(Contract) 220$															 220$															 220$															 220$															 220$															 220$															 220$															 220$															 220$															 220$															 220$															 220$															 2,640$												
Lift	Station	Maintenance	(Repairs) 390$															 1,096$												 -$																 -$																 5,152$												 7,419$												 -$																 3,542$												 -$																 -$																 -$																 -$																 17,599$										
Lake/Fountain	Maintenance 550$															 850$															 550$															 550$															 850$															 550$															 550$															 1,151$												 550$															 550$															 850$															 550$															 8,101$												
Contingency-Iguana/Duck	Removal 6,950$												 1,158$												 579$															 579$															 579$															 1,600$												 -$																 -$																 2,772$												 -$																 4,325$												 -$																 18,543$										
Capital	Outlay -$																 -$																 -$																 -$																 -$																 888$															 1,458$												 521$															 3,707$												 941$															 -$																 -$																 7,515$												

Subtotal	Field	Expenditures 17,160$									 8,688$												 6,731$												 7,803$												 13,103$									 17,801$									 8,337$												 10,848$									 12,799$									 7,134$												 13,394$									 6,257$												 130,056$							

Month	to	Month
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Orchid	Grove
Community	Development	District

Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Total

Month	to	Month

Clubhouse	Operating	and	Maintenance
Management	-	Castle 2,500$												 2,500$												 2,500$												 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 7,500$												
Management	-	HOA	Support 5,266$												 5,266$												 5,266$												 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 57,491$										 73,290$										
Insurance 18,600$										 -$																 -$																 -$																 1,861$												 -$																 -$																 -$																 -$																 -$																 -$																 -$																 20,461$										
Water	Utilities 302$															 281$															 196$															 196$															 321$															 230$															 311$															 771$															 571$															 681$															 461$															 541$															 4,860$												
Electric	Utilities 1,270$												 1,324$												 1,376$												 1,540$												 1,514$												 1,370$												 1,293$												 1,404$												 1,218$												 1,274$												 1,149$												 -$																 14,733$										
Security 1,708$												 1,708$												 5,844$												 -$																 -$																 -$																 -$																 -$																 1,750$												 -$																 -$																 17,094$										 28,104$										
Cable/Wifi/Alarm -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																
Pool	Maintenance 1,332$												 810$															 1,575$												 743$															 1,013$												 1,689$												 1,472$												 11,070$										 1,370$												 1,057$												 1,666$												 810$															 24,606$										
Plant	Replacement/Mulch -$																 -$																 1,067$												 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 1,067$												
Landscape	Maintenance	-	Clubhouse 3,750$												 3,750$												 3,750$												 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 35,964$										 47,214$										
Building	Supplies	Maintenance 323$															 -$																 443$															 1,274$												 -$																 -$																 -$																 -$																 820$															 -$																 1,237$												 174$															 4,271$												
Fitness	Equipment 1,254$												 889$															 125$															 -$																 680$															 -$																 419$															 -$																 958$															 -$																 140$															 -$																 4,464$												
Repair/Replacement -$																 2,724$												 198$															 585$															 -$																 3,094$												 1,920$												 -$																 -$																 504$															 -$																 -$																 9,024$												
Holiday	Lighting -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																
Miscellaneous	Maintenance -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 100$															 -$																 -$																 -$																 100$															
Capital	Outlay -$																 -$																 5,513$												 -$																 -$																 445$															 -$																 445$															 2,680$												 -$																 -$																 -$																 9,083$												
Capital	Reserve -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																 -$																

Subtotal	Amenity	Expenditures 36,306$									 19,251$									 27,853$									 4,337$												 5,389$												 6,828$												 5,414$												 13,690$									 9,466$												 3,516$												 4,652$												 112,074$							 248,777$							

Total	Operations	&	Maintenance 53,465$									 27,940$									 34,584$									 12,140$									 18,492$									 24,629$									 13,751$									 24,538$									 22,266$									 10,650$									 18,046$									 118,331$							 378,833$							

Total	Expenditures 74,309$									 33,956$									 41,755$									 16,435$									 30,420$									 32,248$									 20,630$									 31,639$									 29,151$									 24,259$									 23,775$									 125,248$							 483,824$							

Excess	(Deficiency)	of	Revenues	over	Expenditures (73,888)$								 28,442$										 448,303$								 (11,970)$								 (20,615)$								 (27,874)$								 (6,904)$											 (25,765)$								 (16,959)$								 (19,783)$								 (22,456)$								 (125,248)$						 125,284$								

Net	Change	in	Fund	Balance (73,888)$								 28,442$									 448,303$							 (11,970)$								 (20,615)$								 (27,874)$								 (6,904)$										 (25,765)$								 (16,959)$								 (19,783)$								 (22,456)$								 (125,248)$					 125,284$							
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Orchid	Grove
COMMUNITY	DEVELOPMENT	DISTRICT

Long	Term	Debt	Report
FY	2026

Interest	Rate: 4.500%,	5.000%
Maturity	Date: 5/1/2036

Excess	Revenues: Remain	in	Revenue	Fund
Reserve	Fund	Definition: Amount	Equal	to	$100,000
Reserve	Fund	Requirement: $100,000
Reserve	Fund	Balance: $102,923

Bonds	Outstanding	-	9/30/2025 $4,765,000
Less:	Principal	Payment	-	5/1/26 ($260,000)

Bonds	Outstanding-Series	2015 $4,505,000

Interest	Rate: 3.47%
Maturity	Date: 5/1/2033

Excess	Revenues: Any	Lawful	Purpose
Reserve	Fund	Definition: None	Required
Bonds	Outstanding	-	9/30/2025 $640,000
Less:	Principal	Payment	-	5/1/26 ($70,000)

Bonds	Outstanding-Series	2022 $570,000

Total	Current	Bonds	Outstanding $5,075,000

Series	2015,	Special	Assessment	Refunding	Bonds

Series	2022,	Special	Assessment	Refunding	Revenue	Bonds
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